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SURJEGT fudit of Sensitive irojects

1. DParsgraph 5 of this memorancum containg a recommndation for
gour approvals

2. In revogn pa eaveciallv sensitive nature of some 25X1A2
projects, ssh as s |
1TE, apirovel of ithe [rojects a8 GONAITRN BWIv e Lowrwrwor =

to project inforsation and documentatione Under resent prosedures, the
Chief, Audit Staff, states that he is unable o condwol & satisfactory
sudit of such projecits. ie nas requested m' revisw of a selected list
of fourteen projects with a view toward nbtaining awilt access, or re=
1ief from audit responsibility. ruig 1ist of rojects is attached at
TAR A.

3. & review of these projects has Leen made. Concurrently,
representatives of the Deuuty Director _upgort) propesed new rojsct
administration and awdit jrocedures whish, when tailored to each cane,
will permit sonslusive audit on 8 current vesis within apiropriste
apeurity restrictions. TIi was the coneensus of the Steff and Mvision
Thigfs concernad with the fourteen projects that an audit can he pere

formsd within satisfactory securlty reztrictions under these new pro=
5 gedures. It is my view that such an sudit is desireble.

L. Tha protedurss proposed fer ;roject adninisiration and aadit of
i especially sensitive projects will very somewhat depending upon the naturs
| and complexity of the groject but in every cass will include the following:

| 2. The Staff or Division concernad will esteblish &

| »rinancial Nata Folder” which will be utilized to record o

| file pertinent yroject financial infornation. Such data will
: be sterilized to congesal senpitive nanus and o arational tech-
| niques, but will contaln sulficient information to show that
furds advanced heve been expended for the general pwpose

\ authorizeds

ue [me senlor Audlitoer will e designated te perforn each
aulit and the sudit will bhe condie ted within the offices of the
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Staff or Mvision concerned. Tate availabls to the Auditor
#1ll be limited to that contained in the "Financial Data Folder®
and swh other informtion the Staff or Divieion Chisf feelw ean
te rewsaled without endangering the saority or cover of the
aotlvity. 411 working pepers, noies, etc., made by the senior
Auditor during tre conduct of the asudit will be stored in the
files of the Staff or Division concernsd. Yo rojest date will
be resmoved from the offices of the Staff or Division.

¢+ Disguasion by the senior Auditor of any metters ,ertain-
ing to the project sctivities will be confined to the Pivision or
Staff Chief, o thelr desipsted representatives. Aud't raports
or exce;tions made by the senior Aditor will be classified ™0
SFORFT, and distribution will ve linited on an "IVES 97LYY busie
to the Division or Staflf Chief, the Deputy Directars conmcerned,
and the NCT where apropriate.

d. Wew projects which are considered too sensitive for
normal audit will, when submitted for approval, oentain a state~
mert of the gudit limitations. Resomsended limitations may in
some oases include a delay of the audit doring the time wher the
speration may be ot its peak of sensitivity.

S It is regomsended that you authorive the audit of existing
sensitlve projects under the procedurss and linitations described in
paragraph L, sbove.

honad) ek . Bissell, dr.

RICHARD H. RISSPLL, JR.
Peputy Direoteor

{(Plans)
Attachment: TAD A _
CFOUR .
jé 23 MAY 196¢ o
’f‘?. ?,ra I A ’
Dejuty Director ~
{Support)
The audit of sensitive prolgcts
under the proceduwres and limita~-
tions described in parsgraph i
:;fﬁ‘, zqgg
Allen «s miles
Pirector
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